2021-22
ANNUAL
REPORT

PROVIDING EXCEPTIONAL CARE

MISSION

Providing exceptional care

VISION

Partnering for
excellence in rural
health care
DELIVER HIGH-QUALITY CARE
PROVIDE A SAFE PHYSICAL ENVIRONMENT FOR OUR PATIENTS
AND STAFF
USE TECHNOLOGY AND UPDATE EQUIPMENT PROACTIVELY
WORK WITH OTHERS TO HELP OUR PATIENTS NAVIGATE THE
HEALTH CARE SYSTEM
TREAT PATIENTS AS PARTNERS AND INVOLVE THEM IN
HOSPITAL PLANNING

ADVANCE OUR STRATEGIC PRIORITIES IN A FINANCIALLY
RESPONSIBLE WAY
INVEST IN EQUIPMENT AND INFRASTRUCTURE
EXPLORE REVENUE OPPORTUNTIES, FUNDING AND
OPERATIONAL EFFICIENCIES
PURSUE PARTNERSHIPS TO MAKE THE BEST USE OF
RESOURCES
SUPPORT TRAINING AND ONGOING EDUCATION

COMMUNICATE AND PROMOTE THE HEALTH CARE SERVICES
AVAILABLE TO PATIENTS AND RESIDENTS

RECRUIT AND RETAIN STAFF, PHYSICIANS AND VOLUNTEERS
TO MEET THE CURRENT AND FUTURE NEEDS OF OUR PATIENTS

PURSUE AND MAINTAIN PARTNERSHIPS WITH OTHER HEALTH
CARE PROVIDERS TO ENHANCE PATIENT CARE

PROMOTE A POSITIVE WORK CULTURE AND STRIVE FOR WORK
LIFE BALANCE

ENGAGE WITH OUR COMMUNITY TO IMPROVE HEALTH
OUTCOMES, AND BE RESPONSIVE TO EMERGING NEEDS

RECOGNIZE AND APPRECIATE OUR STAFF, PHYSICIANS AND
VOLUNTEERS

ADVANCE OUR STRATEGIC PRIORITIES IN A FINANCIALLY
RESPONSIBLE WAY

BOARD CHAIR/
PRESIDENT & CEO
MESSAGE

LORNA EADIE HOCKING & DANA HOWES
Hanover and District Hospital (HDH) has had an exceptional year that has had many triumphs and
challenges, and through it all our frontline staff, leadership team and physicians have remained steadfast
in ensuring that patients in our region and beyond received exceptional, patient-centred care. HDH is so
very fortunate to have staff and physicians that not only care about the hospital, but most importantly
about the patients that we serve. We truly cannot thank our staff and physicians enough for all that they
do to ensure that there is excellent care in our region.
HDH is very proud that we once again were accredited with Exemplary Standing. This is the third
consecutive time that the hospital has received this award – It is remarkable. This achievement
exemplifies the quality of care that HDH provides every day. It is reflective of the collaborative and
compassionate care that our team provides, and further speaks to the high standards that HDH ensures
are in place in every department of the hospital. We could not be prouder of the entire HDH team for
achieving this high standing!
In early December, HDH installed a new mammography machine with enhanced technology that will
provide more detailed images of breast tissue. HDH further enhanced breast cancer care by introducing a
Magnetic Seed program that has revolutionized the surgical care of breast cancer patients. HDH is one of
the first rural sites in Ontario to introduce this surgical technology. The hospital is very proud to bring this
care to our region.
HDH has continued to be responsive to the ever-changing COVID-19 pandemic. In year two of the
pandemic, HDH remained responsive to regional and provincial needs. We have worked closely with our
regional and provincial hospital partners to ensure that patients had access to the care they needed when
they needed it the most. HDH has continued to operate a COVID-19 Assessment Centre for the south
Grey-Bruce region. The hospital has worked diligently with our partners to ensure that patients in our
region have access to a COVID-19 assessment when they need it.

This past year, HDH’s Emergency Department staff and physicians went above and
beyond, and stepped up to support Emergency Care in the south Grey Bruce region.
During the time of a local partner hospitals’ nighttime closures, HDH experienced a
significant increase in volumes and acuity of patients. Our team is to be
commended for ensuring that patients in our region had access to care when they
needed it the most.
HDH would like to thank our community who has continued to be unwavering with
their support of the hospital this past year. We are truly grateful for everything.
Thank you to all individuals who have given their time to serve our hospital on the
Board, Patient and Family Advisory Committee and various hospital committees. We
also want to acknowledge the efforts of our Auxiliary and the Hanover and District
Hospital Foundation as their work is integral to the success of HDH.
Enjoy reviewing our 2021/22 Annual Report! It highlights all of the great work that
HDH has accomplished and our commitment to our patients and the community
that we serve.
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OUR
PERFORMANCE

86%

89%

94%

Overall 86% of staff rated HDH as
an Excellent, Very Good or Good
place to work.

89% of physicians rated HDH
positively as a place to work.

94% of patients surveyed received enough
information about what to do if they were
worried about their condition/treatment after
leaving the hospital.

STAFF SATISFACTION

PHYSICIAN SATISFACTION

RECEIVED ENOUGH INFORMATION

96%

100%

99%

Personal Protective Equipment
Audits for donning and doffing
were successful 96% of the time.

Patient complaints were
responded to within 3-5 business
days 100% of the time.

99% of the time medication
reconciliation upon admission and
discharge was achieved.

PPE AUDITS SUCCESSFUL

COMPLAINTS RESPONDED

MEDICATION RECONCILIATION

HDH
BY THE NUMBERS

182

employees

52 new hires
10 new nurses

7,502
training & orientation hours

ACCREDITED WITH
EXEMPLARY
STANDING
We are pleased to have been awarded "Accredited with
Exemplary Standing" by Accreditation Canada after
participating in the Accreditation Canada survey in
November 2021.
This award is the highest level awarded by Accreditation
Canada. This is the third consecutive time HDH has
achieved this award, also receiving it in 2013 and 2017.
Accreditation Canada's Qmentum accreditation program
helps hospitals to meet global standards, putting
mechanisms in place that lead to safe and effective care.
The process provides feedback from peer reviewers and
demonstrates to patients and stakeholders that standards
are met.

MAMMOGRAPHY
MACHINE

A ribbon cutting was held in December 2021 in partnership with the
Hanover & District Hospital Foundation to celebrate the installation of
a brand new state of the art mammography system. This project was
fully funded through a generous endowment donation made by the
late Alleene Lambertus.
The Senographic Pristina Mammography System uses advance
technology to provide incredibly detailed 3D visuals of the entire
breast. It allows for faster diagnosis and subsequent treatment of
breast cancer.

HDH has introduced Magseed technology to revolutionize the
operating procedure for patients with breast cancer. The Magseed
marker is a tiny (smaller than a grain of rice) metal seed made out
of surgical grade stainless steel.
The seed is implanted and allows radiologists and surgeons to
mark and remove small and early stage breast cancers
with great precision. It reduces the need for repeat
surgeries. HDH's partnership with Grey Bruce Health
Services Radiology group has enabled the advancement
in surgical care for breast cancer patients.

INTRODUCING MAGSEED
TECHNOLOGY

FINANCIAL STATEMENTS
2021-22
REVENUE

Ministry of Health Funding
Other

$19,510,441
$3,105,443
$22,615,884

EXPENSES

Salaries, Wages & Benefits
Medical Staff Remuneration
Amortization of Property & Equipment
Supplies & Other
Surplus

Item 4
6%

Other
14%
Item 3
13%

14%

$12,394,325
$2,920,543
$1,313,046
$5,952,326
$22,580,240
$35,644

6%
13%

REVENUE

EXPENSES
26%

55%

Item 1
55%

Item 2
26%

86%
MOH Funding
86%

VIEW OUR FULL AUDITED FINANCIAL STATEMENTS ON OUR WEBSITE

COVID-19 RESPONSE CONTINUES
COVID-19
ASSESSMENT CENTRE

MAINTAINING PPE
& VACCINATION

VISITORS

REGIONAL CAPACITY
OUTLOOK

MONITORING
THE SITUATION

PROTECTING THE
VULNERABLE

PROVIDING SAFE
CARE

WORKING
TOGETHER

Testing continues to be
offered to those who meet
Ministry requirements.
Hours of operation and
testing criteria was adapted
many times to keep up with
the everchanging COVID-19
climate.

Personal Protective
Equipment audits and
education is ongoing to
ensure staff are protecting
themselves and patients. All
staff and new hires are
required to be vaccinated for
COVID-19.

Visiting policies are reviewed
regularly and adapted based
on current data and
guidelines. Active screening
remained in place to enter
the hospital to ensure
minimal COVID-19 outbreaks
and protect patients and
staff.

HDH continually supports a
seamless provincial hospital
system accepting patients
from other hospitals, sharing
resources and prioritizing
services so all hospitals can
continue to provide safe,
effective care for all

WELLNESS &
MENTAL HEALTH
The Health & Wellness Committee and Mental Health
Champions have joined forces to provide staff with many
activities and resources to promote a positive work culture
and strive for work life balance.
TO BE HEALTHY AS A
WHOLE, MENTAL
WELLNESS PLAYS A ROLE

WELLNESS & MENTAL
HEALTH ACTIVITIES
Exemplary Week (Tim Hortons, Pizza, Snacks, Cake & T-shirts)
Annual Staff Appreciation Week (Cold Treat, Donuts, Free
Lunch, Popcorn, Snacks)
Easter Lunch
Halloween Cookies and Kid Treat Bags
Christmas Activity Calendar (Contests, Treats, Service Awards,
Christmas Lunch, Family Skate & Swim, Spirit Days)
Virtual Spring/ Christmas Bingo (May/December)
Homewood Health Virtual Education Sessions

HDH AS A
TEACHING FACILITY

Clinical & Co-op Placements:
HDH partners with a number of local high schools and
colleges/universities throughout Ontario. Each year we support 3-6
High School Students per semester and 3-5 clinical placement students
in nursing, diagnostic imaging and lab.

Rural Residency Program:
Benefits:
Hanover is a core residency training site for the Schulich School of
High School Students learn life skills, such as how to write a
Medicine & Dentistry at Western University and takes three residents
resume, participate in interviews and those chosen learn about
per year. Residents live and work in Hanover for 4 months in their first
team work, collaboration and different future job opportunities
year and at least 9 months in their second year of residency. They also
they may be interested in.
do family practice at the Hanover Medical Associates during this time.
Clinical Placements have an opportunity to apply their learnings
and put these into practice, in a safe and supportive environment.
HDH hosts medical students yearly for the Discovery Week program
This prepares students for future roles as a health care worker.
where a one week placement occurs. Medical Students shadow family
physicians and experience living and working in a rural community.
The goals is to inspire students to practice in small and mid-sized
communities in Southwestern Ontario.
Benefits:
Hanover Medical Associates (HMA) has rostered over 600
additional patients in the residency practices
Help perform ER, Acute Care and Family Centred Birthing Unit
patient assessments
Graduates of the program often continue to work as physicians in
rural areas after graduation.

Students are the Future of Health Care
Dr. Courtney Mellish is a hometown doctor, born and raised in Hanover and we are
happy to have her back in the community. She graduated from Saba University
School of Medicine and completed her family medicine residency here at HDH
through Western. (She also completed a medical student rotation
at HDH as well.)
She works in several areas of the hospital including the
emergency department, inpatient unit, obstetrics, as well as a
family practice at HMA. Her passion includes sports medicine
and women's health
Outside of work she enjoys coaching and playing sports in the
area as well as spending time with friends and family. We are
thrilled to have her join the team.

Dr. Courtney Mellish

YOUR FUTURE BEGINS HERE
We Offer:

Accredited with Exemplary Status
patient centred collaborative atmosphere
overall Staff Satisfaction Rate of 86%
supportive of students through numerous professional
college affiliations
supportive of rural teaching schulich school of medicine
Regular Wellness & Mental Health Initiatives
interest free education loans
Annual Fitness incentive
fit trail
relaxing break rooms and outdoor area
FREE coffee, TEA & Hot chocolate
Staff appreciation lunches and acknowledgements

www.hdhospital.ca

HEALTH EQUITY
COMMITTEE
WHAT IS HEALTH EQUITY?
The Health Equity Committee is a new, streamlined committee to
promote health equity and accessibility for patients, staff and the
community.
Equity recognizes that each person has different circumstances and
allocates exact resources and opportunities needed to reach an equal
outcome.

COMMITTEE FOCUS
A three year Diversity, Equity and Inclusion Education Plan has been
developed by the committee with a focus on Indigenous, Mennonites,
BIPOC, Mental Health & Addictions, LGBTQ2S+ and Accessibility for
Ontarians with Disabilities.

COMMITTEE PURPOSE

55%

The Committee will create a culture, to make recommendations and
initiate strategies to remove barriers of accessing healthcare to
enhance the patient and workplace experience.

EQUALITY

EQUITY

BUILDING UPGRADES &
EQUIPMENT PURCHASES
HOSPITAL INFRASTRUCTURE
RENEWAL FUNDING (HIRF) PROJECTS
EQUIPMENT & RENOVATIONS

Roof Replacement
Siding Replacement
2nd Water Main
Installation
New Chiller Pumps
New LED Light Fixture
(1st Floor)

Renovations
Mammography Suite
Ultrasound Suites
Accessible Washroom
Quiet Room - Door Expansion
Equipment
Mammography machine
Patient Ceiling Lifts (2)

info@hdhospital.ca
519-364-2340
www.hdhospital.ca
90-7th Avenue, Hanover, ON

